
S T R A T E G Y  C O O R D I N A T O R  C H U R C H

  Sergio Matassa isnÕt your 
typical missionary. He lives nearly 1,500 

miles from his Þeld. He doesnÕt speak the language of the 
people heÕs trying to reach. He visits them just a few times 
a year.

But God is using MatassaÑand Oak View Baptist Chur ch, 
Irving, TexasÑto make an eternal dif ference in Chiapas, 
Mexico. ÒWeÕre starting 
as many congregations as 
possible by giving national 
Christians the tools to plant 
churches themselves,Ó says 
Matassa, Oak ViewÕs minister 
of missions.

Oak View is concentrating 
on the Tzotzil, an indigenous 
people group in Chiapas, 
MexicoÕs poorest and 
southernmost state. That 
focus is part of Oak ViewÕs role as a 
Strategy Coordinator (SC) Church of the 
International Mission Boar dÕs Middle 
America and Caribbean region. 

An SC Church does the same work and gets the same 
training as an IMB strategy coordinator , a missionary who 
creates and implements a strategy for starting churches 
among unreached people groups or population segments. 
Like a long-term SC missionary, an SC Church gets 
involved in all aspects of the missions task.  

As an SC Church among the Tzotzil, Oak View volunteers 
serve alongside a Tzotzil Christian leader. They share the 
gospel and teach church-planting skills to believers. In the 
process, volunteers gain a better understanding of how to 
be more strategically involved in global missions. 

Volunteers from First 
Baptist Church, Broken 
Arr ow, Okla., have reaped 
that same beneÞt as an SC 
Church starting churches 
among rural Mexicans 
in MexicoÕs Rio Sonora 
Valley. When First Baptist 
accepted full responsibility 
for reaching that entire 

population segment, it Òput our people on the front lines of 
missions today,Ó says Don Waybright, former minister of 
missions at First Baptist.

ÒOur church has been missions-minded for years,Ó adds 
Nick Garland, First BaptistÕs senior pastor. ÒBut like many 
churches, weÕd go to one place one summer and another 
place the next, without any continuity or longevity . Our 
work (as an SC Church) has sharpened our global missions 
focus and helped our people feel theyÕre doing very 
strategic and intentional missions.Ó

It also has affected membersÕ local missions involvement. 
ÒThey begin to realize that missions isnÕt just a suitcase 
and a passport,Ó says Jim Dawson, associate pastor at First 

Baptist. ÒItÕs also their neighbor next door 
theyÕve never talked to about Christ,Ó adds 
Garland. 

Leaders at Oak View have seen similar 
results locally while serving as an SC 
Church. During the past decade, for 
example, Oak ViewÕs attendance has more 
than doubled.

ÒOur church is being blessed not because 
weÕre great or smart or more holy than anybody else,Ó says 
Matassa. ÒWeÕre being blessed because weÕre kingdom-
minded É solely because of that.Ó

To learn more about becoming an SC Church, contact the 
IMBÕs Middle America and Caribbean region: 

www .macregion.org
scchurch@macregion.org


